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ACTION TEAM

Total Place Service User FAQ’s

1. What is it?

The impact of the economic downturn means all public services need to find new and
more efficient ways to serve the public. Total Place is a government led initiative that
will consider how Birmingham and twelve other areas can provide better public services
at less cost. This includes both Drug and Alcohol services.
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3. Who is involved?

The initiative at a local level involves Chief Executives and Leaders from each local
authority, Primary Care Trusts, Jobcentre Plus, service users, treatment services, the
criminal justice sector and all other partners in the Local Strategic Partnership.

4. Timescales and what is planned?
The information and findings obtained from the Total Place initiative will be fed back to

government during February. Analysis will be completed by government departments
and policy decisions will be outlined in this year’s budget report by the government.
Locally we will feed any results into the Treatment Redesign (please see number 6).

We have already seen the benefits locally of Total Place; with additional funding
secured to provide a primary care support team at Heartland hospital as a result of early
findings.

In April we will be meeting with the Chief Executives and local leaders to progress
actions identified during the initiative.




e
..
..

.|
.
.
.. .
. s
e ...
. oy
.
e
.
5 -
.

.
... ... ... =
. ... e
... = _ - @
.. -
e -
. .
. .
. .
.. .
.. -
.. .
.. .
. .
. .
. -
.

..
A
..
e
.. 5
.
...
...
... =
.
-
.
... 5
. s
.
... "
.
. s
.
. s .
.. == )
. o
... B & A
. e oA
- ‘¢
. -
... = .
- -
. .
. -
- B
. .
- -
. .
. .
-
.
-
.
.
e
... =
. =
.
. e
.
.. =

-

-

.
-
.

.

-

. s
.. -
. -
. .
. .
-
. e
.
. =
SRl e
.
)
.
o
. .
= -
= .
- =
.- =
=
.
- f
- .

2
P

-

.
-
.

-

-

.
-
-

-
-
-
-

-
-
%ﬁ%
e
.
.
**:*:*mﬁ
.

-

-
o
-

-
=
-

-
-
-
g;g
-
e
-
-
-
-
-
.
-
-

S
.
s
.
|
=
-
.

5%
:

-
- -

-

.
L
i
.
.
.

-

-

-
-

-

-
-
-
-
-

!
-

-

-
-

*

-
-
-
o
*%::%;:g
=
.
-
.
.
-

e
e
-

.

A

o o

- )

-

.

-
.
.
.,
-
-

.
-

-

.

-
-

-
-

-
-

-
-
-

-

.
.

.

-

.
-

-
-
-
-
o

-
-

-

-

-

-
-

-
.
.
-
e
.

.
.

.
mmmmw
-

i

|
.

**********
. =
.. =
. =
- e
... =
...
.
.3
... =
. e
.
... 3

. ...
. = -
. - =B
.. - . _ =
. - = |
. - =
. = .
-
-
- -
. ==
.. =
. _ =
. =
.. =
. =
- =
. = O e
s - v
. - 2
.. = ... - _ __ ==
.. ... = .. _ =
- - = ... = =
... - ... = -
... & = .. s = ...
... - - 95 = . .
. - &= -4 s
- . .. =
... oy ... =
. . .
. - = = .
. . -
. Q- - .
. o -
. = .
. - = .
.. . .
. .
-
.
...
.
.
.. = -
... = .

-

o

i

.
.

c
-

-
-
o
2

-
-
- . -
=
-

L
.

-

. e

-

£
-
-
-

.
-
.

.

-
-

-
-

-

e
.
%%igg
.
o
e
.
.
i
T
.
.
.
.
.
.
.
e
i e Y
5%%5?
.
-
.

-

-

-
.

.
.

=

-
-
-

.
e
-
.
.
.
.
=
o
.
=
-
=
-
=
-
.
.

.

.
.
S
e

-

-

-
-
.

-

-
.

.
.

-

;:*::*:%
:
S
L
.
.
.
.
-
i
-
%
.
-

.

.
o

.

.
-
-
-
-

.

-

.
-

-
-

%
.

.

.
W

s
.

-

.
;
*
e
.
-
.

’
-
:
-
o
i

.
.
.

-

.
-
-
.
-

-
-
-

.

-
-

.
-
-

-

-
o
o

*
.
.
-
.
e
ek
.

-
-
-

.
-
.
.
-
.
.

-

-
-

.
-

-
*ﬁ
-
-
-
e
-
.

y
-

.
-
-
.

-
-
-

*
-
-
]

- ié;g%&

-

.

-
*
-
ﬁé
'x::i:

- .

.
- .
- .

.
.

-

-

-

-

.

-

.

-

-
-
.

-
.

.
.
.

.
o .

*15::*:%””
i?%%
.
.
-

.
.
B

-

-

-

.

-

-

.
2
-
-
-
-
.
.
-
o

o

-

.
.
.

.

.
.
.
S

.

.
£
.
.
.
.
.
E%
.
-
.

-
-
-
-
-
-
.
-
-
-
5

-

:
.
S
-
*
-
-

i
-

-
.

*
.

-

=
-
-
-

i

-

i
.
-
;
|
-
-

=
-

.

-
.

et
e
-

-

.
;:§
.
.
-
-

.

L
:
¢
.
.

-

-

-
.

i

.
*

.
.
-
.

-
.

-
.
.

25

-

-
-

-
-

L
.
.
. =

¢

-
-

- -

-
-

.
.
-
.
g
o
.
-
.
.
-
-
.
o
-

.
.
o
o
.
.

-

-
-
-
-

-
-

.
|
.
-
.

.
'
-
.
.
e
.
e
-
-

o
o
‘
E*g
.
-
-
-
-
.

-
-
-

o

-

-
-

.
.
i
.
.
.
-
.
.
N
%m
.

.

e
.
.
-
=
.
-
.
.
.
-
.
.
o
.
-
.

%iégggégk

S
.

.

.

-

-
-
-
.

::§
-
-
.
-

**
.
. = .
. s
.

.

.

.

-
-

-
.

-
.
.

-

.

-

.

.
S
.

;:§
:»x**

:»x**

:»x**

i

S

.

-
o

- -

-
o
-

-

-

-
-
.
.
e
.
.
;éu
.

-
-
-

-
-

-

-

.
-
.

-

.

i
.

i

i

.
.

.
.
.
.

-
¢
-

. .

B

-—

-

-

=

.
-
-
.
.
.

.

e

.

. =

.

. L e

. A . 5

. B y

. (e o .

. e . .

. -

. 5] . .

... = .

. (O]

o et ]

. 1

. o

. |

- e . &8

. '] s -

. o = &= O

... & = = = =

. N .- - @ =

e .- - = = =

. - ... - @ - -

e = x & - =
- e . =
¢ 5 - ) 0 0 OB

. oz 7 = e

P Mode Mt e S B30 e
. e =& = = = 5 0O
-
2 o
ot

-

-
-
:
it
.
&
1
.
-
-
o
-

-

s
.

:
o

-
-

-

-
-

.

-
-

o
.
o
=
-
-
-

.

.
@

&
=1 3
e

|
|
¥

i

.
|
|

@

-
o

-

)
C
sl

=
.
-
.
-
.
-

.

-

.
.

i

-
::§
-
-
-
-
-
-
.

w——
i

-
.

-
0

-
-
-
-
-
-
-

.
-

-
-

. e e - e N
e gy . e e ]
. 5 . = = 0
e e 1 S S S - e
i end S o . oy e e
. e - - = =
s - - __ . -
e e = e
eme L3 008 N0 e NN ae S0
L ] . e - == = = ==
.= = = = _ ___ _ _ __ @ @

A D B A A A AN

. B s

. -
o=

6. How does Total Place support the ‘Treatment-Redesign’ Process?

The information obtained from Total Place consultations, reports and analys

ill be
ign.

IS Wi

Team (BDAAT) Treatment Redesi

ion

ham Drug and Alcohol Act

irming

fed into the B

The BDAAT are in the first year of a three year plan to ensure drug and alcohol

treatment services meet local needs effectively.

Il take on board locally

is wi

Th
ives

f Total Place,

iIon o

like the introduct

initiati

produced information but also government

personalised budgets and recovery oriented treatment systems.




