Birmingham Social Media Pilot – Focus Group 17th January 2012
Here is a copy of all the thoughts and ideas that came from the discussions of the initial focus group regarding the design and implementation of the website.
All group members also agreed that they would become a ‘focus group board’ for continuity and for decision making.  As well as this there will be an ‘associate board’ and ‘project board’.  These will be explained in the ‘project overview’.

Focus group

For website:

· Blogs

· Online forum

· Skype groups

· Podcasts

· Music (-( YouTube embedded and / or flash video

· Directory of services

· YouTube Account

· Ability for SUs to upload stuff

· Calendar of groups and events

· Wiki of providers

· Resource library (Multimedia / experiences of recoveries)

· Make login easy – open access

· Video Blog section – video cameras

· Sectioned off (OCUs / Non-OCUs) [OCU = Opiate Crack Users]
· What’s on (events etc)

· Bus Routes

· Events

· Questionnaires

· Quizzes

· Etc
Must be primarily for service users and carers; family / significant others.

Must be user led

Should be a ‘HUB’

Don’t reinvent the wheel so look at other examples of good sites such as:

· Wired In
· HIT
· American NA
· Talk to Frank
· Rhythm Junkies
Ours can be better than any of these so take the best from each site.

Promotion of website should be separate strand and a lot of focus / resources on this.

Hinges on people accessing it.

Big exercise on promotion.

Utilise peer mentors / recovery coaches (especially with Breaking Free Online)

Will need army of SUs / volunteers to moderate and keep up-to-date.

How do we evidence outcomes?
· Online surveys (Pre, during, post) [ease of access]

· Questions after videos etc

· Marketing emails

· Testimonials

· Incentives (so voucher on completion of survey etc)

· ‘If you want this….. then fill in this….

· Users of site meeting with focus group board.

· Questions at end

· Offer more assistance (what the customers want)

· Demographics
Branding [Logos] – important for customer to associate one strand with another.
Domain names: (all of the following are ideas that came out)

· www.brn.com (Birmingham Recovery Network)

· Recovery capital

· Recovery central

· Central recovery network

· Peer partnership

A discussion about whether people understood the words ‘peer’ or even ‘recovery’ ensued.  Also that we may not want to use Birmingham as we are looking to the future (regional / national).

Although individuals will search using the above words, we can have them in the title, it doesn’t have to be in the Domain Name.

· www.nrn.com (National recovery network)

· Getting well

· Getting better

· Keen2bclean

Discussions around not using the words keen or doing words as some individuals could be put off.  Language is important.  Maybe use acronym (just first letters of words for domain name)

Decided to send out email to providers offering competition to all service users with a prize of £40 Love2Shop vouchers for winning name (on condition of it being available) – group will discuss and decide winner. – ACTION
Website
· Must include Harm Reduction / Recovery / Self Harm / Other

· Moderating – what is the criteria for what is allowed to be posted?

· Separate section for complaint.  Ability for providers to respond.

· Online access to advocacy.

· “Shout” box.

· Video experiences front page.

· Disclaimer (eg. “This site does not endorse or lend its name to…. / the views expressed on the site are….. / should you divulge personal, medical information then…..)
· Layman’s terms.

· Who

· What (eg “…is a treatment centre”)

· Why

· How (eg “…do I qualify”)

Website must:

· Be a link to real life (…will someone go with me..??)

· Not just signposting

· Fun stuff

· Making it real

· Keep direction

Other ideas:

· Volunteering opportunities?

· Radio station

· Video booths – go round different places (like X Factor booth)

· Link to 12 Step Meetings

· Poetry

· Online magazine

· Newsletter – email subscriptions

· Text network

Design

Zach (Web designer to come up with 3 x designs)

Group liked the idea of doors (sections of site) and names on doors eg: Keen to be Clean; I’m worried; I’m a carer / family member; Hep B/C; Need Help etc

Language is important..!
How to get recoverees involved and trained..! (Board will disseminate to their networks)

ICT Training

Access to PCs / Internet

Mobile Version

iPhone / Android App

Should be an Recovery (Online) Community
24Hr Helpline (possibly expand on recovery phone)
Partnership Working - Partner with providers and other organisation groups wherever possible
PEER LED
